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“That business purpose and business mission
are so rarely given adequate thought is
perhaps the most important cause of business
frustration and failure.”
~ Peter F. Drucker
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PURPOSE Equip leaders and organizations
to make positive change in the world
I have written this book to capture and codify the hard lessons learned
with my clients, students, partners and predecessors about a more
purposeful, passionate form of enterprise, endeavors that make a
difference in the world. I hope to help you and your teams and all the
organizations you care about to build a better tomorrow today. This study
is dedicated to the next generations who deserve to be better served, safe,
secure and fulfilled in more thoughtful societies on a healthier planet.

PROMISE

Utility in Practice

These thoughts are only worth your time if they equip you to think and act
more productively, and to bring others along with you. I commit that the
following will not just spark ideas for you, but help you make them real.
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We Share a
Superpower
The human species earns a unique
position in nature’s pantheon—we
alone above all creation determine
our own purpose. We have risen
above the mindless cycle of eatgrow-replicate-repeat. Mere survival
sets the narrow limits on the purpose
of every other living species, and
always has.
We have a frontal lobe. We have selfawareness. We get to choose.

We cannot choose our
destiny. But we can choose
our purpose.
We can choose to act with purpose. Or
we can muddle along without.
At our best we act with intent. As an
individual, your actions can only
achieve so much. But as a people, as a
herd, moving in unison with a shared
intent, we can move mountains.

It’s called a movement for a
reason.
All great human endeavors come not
from the acts of the individual, but
through their magnification among
the masses. Great tribes, great
philosophies, great religions, great
nations all arise from a movement.
From the first spoken word, to the
domesticated herd, from astronomy
to democracy, each may have been
sparked by an individual, but they
took root and helped make us by the
committed, aligned actions of many.

This journey transforms your
enterprise, but it starts with
you alone.
We must each find our own meaning, our
own compelling purpose. Then we come
together as a group or community or
organization. In fact, only then can we
properly determine what organizations to
join! Together we align around a shared
purpose and hone it into a clear vision,
until we can recast it as a promise to
ourselves and those we care about. We set
out the principles that guide our decisions.
This liberates us to each pursue our own
passions—the aspects we love and that
play to our strengths—as we work toward
a common goal.
When we speak later about “passion”, we
refer to the heartfelt reason that you do
what you most yearn to do. Passion
animates our actions and makes our lives
worth living. Work and life without
passion yields a dull existence. You
deserve more. Demand more of yourself
and for yourself. And demand it of the
organization to whom you commit your
character and your career.
In a sense, we are purposeful when our
daily practices—the actions of the
individual and the group—move us
deliberately toward our aspirational
dream for a better world. And we live a full
and worthy life when we pursue it with
passion, and compassion for those who
join us.
Together we will explore what it takes to
create a singular vision, intention and
coordinated action to serve a shared
purpose.
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Contents
1. ON PURPOSE

Harness purpose, give work meaning, transform lives.

2. THE 5P MODEL
Declare purpose and live it with integrity.
3. SERVE YOUR PURPOSE
Discover what matters most. Explain why.
4. MAKE A PROMISE
Commit to provide stakeholders with a specific benefit.
5. ALIGN ON PRINCIPLE
Define golden rules to guide decisions, behaviors and actions.
6. COMPEL PEOPLE
Galvanize your people, attract best customers, win the world.
7. PURSUE PERFORMANCE
Practice, measure, improve, repeat—then reinvent.
8. MAKE IT PERSONAL
Share your mission to journey together.
9. NEVER WASTE A CRISIS
Ground yourself in purpose to weather any storm.

5P Framework
Address the following questions as you begin to act on all five tiers of
purposeful enterprise.
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SAMPLE CLIENT ROSTER

EXTENDED CLIENT ASSIGMENTS
Develop Enterprise
Consulting offering,
Business intelligence,
Quid

Advisor to the CEO, Brand
renovation; acting Global
Chief Marketing Officer
Subway

Develop Enterprise
Consulting offering,
Business Objects (SAP)

Innovation Strategy and
Global Launch Hyatt
Hotels

Innovate Recruitment
model & culture,
Bridgewater Associates

Strategy Leader, North
America, Global Account
Lead, EY

EDUCATION
Senior Faculty,
MFA IXD, School
of Visual Arts

Chair, Design Thinking,
Rutgers University
Executive

Chair, Digital
Marketing,
University South
Florida Executive
Guest Lecturer, Future
Visioning, Harvard
Business School Ext.

Guest Lecturer
Disruptive
Innovation,
NYU | Stern

Guest Lecturer, “Claim
Your Space” McCormick
School of Engineering
——
Graduate, Economics
Northwestern University
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